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Definition of entrepreneurship

Entrepreneurship is the process of designing, launching and running a new
business, which is often initially a small business. The people who create
these businesses are called entrepreneurs. w

Entrepreneurship has been described as the "capacity and willingness to
develop, organize and manage a business venture along with any of its risks to
make a profit."= While definitions of entrepreneurship typically focus on the
launching and running of businesses, due to the high risks involved in
launching a start-up, a significant proportion of start-up businesses have to
close due to "lack of funding, bad business decisions, an economic crisis, lack
of market demand, or a combination of all of these."n

A broader definition of the term is sometimes used, especially in the field
of economics. In this usage, an Entrepreneur is an entity which has the ability
to find and act upon opportunities to translate inventions or technologies into
products and services: "The entrepreneur is able to recognize the commercial
potential of the invention and organize the capital, talent, and other resources
that turn an invention into a commercially viable innovation." = In this sense,
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the term "Entrepreneurship™ also captures innovative activities on the part of
established firms, in addition to similar activities on the part of new
businesses.

Factors affecting entrepreneurship development

Entrepreneurship is influenced by four distinct factors: economic
development, culture, technological development, and education. In areas
where these factors are present, you can expect to see strong and consistent
entrepreneurial growth.

These conditions may have both positive and negative influences on the
emergence of entrepreneurship. Positive influences constitute facilitative and
conducive conditions for the emergence of entrepreneurship, whereas
negative influences create inhibiting milieu to the emergence of
entrepreneurship.

Let us look at each one of them in detail.

Economic Factors

Economic environment exercises the most direct and immediate influence on
entrepreneurship. This is likely because people become entrepreneurs due to
necessity when there are no other jobs or because of opportunity.

The economic factors that affect the growth of entrepreneurship are the
following:

1. Capital

Capital is one of the most important factors of production for the
establishment of an enterprise. Increase in capital investment in viable
projects results in increase in profits which help in accelerating the process of
capital formation. Entrepreneurship activity too gets a boost with the easy
availability of funds for investment.

Availability of capital facilitates for the entrepreneur to bring together the
land of one, machine of another and raw material of yet another to combine
them to produce goods. Capital is therefore, regarded as lubricant to the
process of production.

France and Russia exemplify how the lack of capital for industrial pursuits
impeded the process of entrepreneurship and an adequate supply of capital
promoted it.

2. Labor

Easy availability of the right type of workers also affects entrepreneurship.
The quality rather than quantity of labor influences the emergence and growth



of entrepreneurship. The problem of labor immobility can be solved by
providing infrastructural facilities including efficient transportation.

The quality rather than quantity of labor is another factor which influences the
emergence of entrepreneurship. Most less developed countries are labor rich
nations owing to a dense and even increasing population. But
entrepreneurship is encouraged if there is a mobile and flexible labor force.
And, the potential advantages of low-cost labor are regulated by the
deleterious effects of labor immobility. The considerations of economic and
emotional security inhibit labor mobility. Entrepreneurs, therefore, often find
difficulty to secure sufficient labor.

3. Raw Materials

The necessity of raw materials hardly needs any emphasis for establishing any
industrial activity and its influence in the emergence of entrepreneurship. In
the absence of raw materials, neither any enterprise can be established nor can
an entrepreneur be emerged

It is one of the basic ingredients required for production. Shortage of raw
material can adversely affect the entrepreneurial environment. Without
adequate supply of raw materials, no industry can function properly and
emergence of entrepreneurship is adversely affected.

In fact, the supply of raw materials is not influenced by themselves but
becomes influential depending upon other opportunity conditions. The more
favorable these conditions are, the more likely is the raw material to have its
influence of entrepreneurial emergence.

4. Market

The role and importance of market and marketing is very important for the
growth of entrepreneurship. In the modern competitive world no entrepreneur
can think of surviving in the absence of latest knowledge about the market
and various marketing techniques.

The fact remains that the potential of the market constitutes the major
determinant of probable rewards from entrepreneurial function. Frankly
speaking, if the proof of pudding lies in eating, the proof of all production lies
In consumption, i.e., marketing.

The size and composition of the market both influence entrepreneurship in
their own ways. Practically, monopoly in a particular product in a market
becomes more influential for entrepreneurship than a competitive market.
However, the disadvantage of a competitive market can be cancelled to some
extent by improvement in the transportation system facilitating the movement
of raw material and finished goods and increasing the demand for producer
goods.

5. Infrastructure



Expansion of entrepreneurship  presupposes  properly  developed
communication and transportation facilities. It not only helps to enlarge the
market but expand the horizons of business too. Take for instance, the
establishment of post and telegraph systems and construction of roads and
highways in India. It helped considerable entrepreneurial activities which took
place in the 1850s.

Apart from the above factors, institutions like trade/ business associations,
business schools, libraries, etc. also make valuable contributions towards
promoting and sustaining entrepreneurship’ in the economy. You can gather
all the information you want from these bodies. They also act as a forum for
communication and joint action.

6. Social Factors

Social factors can go a long way in encouraging entrepreneurship. In fact it
was the highly helpful society that made the industrial revolution a glorious
success in Europe. Strongly affect the entrepreneurial behavior, which
contributes to entrepreneurial growth. The social setting in which the people
grow, shapes their basic beliefs, values, and norms.

The main components of social environment are as follows:
1. Caste Factor

There are certain cultural practices and values in every society which
influence the actions of individuals. These practices and values have evolved
over hundreds of years. For instance, consider the caste system (the varna
system) among the Hindus in India. It has divided the population on the basis
of caste into four divisions. The Brahmana (priest), the Kshatriya (warrior),
the Vaishya (trade) and the Shudra (artisan): It has also defined limits to the
social mobility of individuals.

By social mobility’ we mean the freedom to move from one caste to another.
The caste system does not permit an individual who is born a Shridra to move
to a higher caste. Thus, commercial activities were the monopoly of the
Vaishyas. Members of the three others Hindu Varnas did not become
interested in trade and commerce, even when India had extensive commercial
inter-relations with many foreign countries. Dominance of certain ethnical
groups in entrepreneurship is a global phenomenon.

2. Family Background
This factor includes size of family, type of family and economic status of
family. In a study by Hadimani, it has been revealed that the Zamindar family



helped to gain access to political power and exhibit higher levels of
entrepreneurship.

Background of a family in manufacturing provided a source of industrial
entrepreneurship. Occupational and social status of the family influenced
mobility. There are certain circumstances where very few people would have
to be venturesome. For example, in a society where the joint family system is
in vogue, those members of the joint family who gain wealth by their hard
work are denied the opportunity to enjoy the fruits of their labor because they
have to share their wealth with the other members of the family.

3. Education

Education enables one to understand the outside world and equips him with
the basic knowledge and skills to deal with day-to-day problems. In any
society, the system of education has a significant role to play in inculcating
entrepreneurial values.

In India, the system of education prior to the 20th century was based on
religion. In this rigid system, critical and questioning attitudes towards society
were discouraged. The caste system and the resultant occupational structure
were reinforced by such education. It promoted the idea that business is not a
respectable occupation. Later, when the British cIME to our country, they
introduced an education system, just to produce clerks and accountants for the
East India Company, the base of such a system, as you can well see, is very
anti-entrepreneurial.

Our educational methods have not changed much even today. The emphasis is
still on preparing students for standard jobs, rather than marking them capable
enough to stand on their feet.

4. Attitude of the Society

A related aspect to these is the attitude of the society towards
entrepreneurship. Certain societies encourage innovations and novelties, and
thus approve entrepreneurs’ actions and rewards like profits. Certain others do
not tolerate changes and in such circumstances, entrepreneurship cannot take
root and grow. Similarly, some societies have an inherent dislike for any
money-making activity. It is said that in Russia, in the nineteenth century, the
upper classes did not like entrepreneurs. For them, cultivating the land meant
a good life. They believed that rand belonged to God and the produce of the
land was nothing but God's blessing. Russian folktales, proverbs and songs
during this period carried the message that making wealth through business
was not right.

5. Cultural Value



Motives impel men to action. Entrepreneurial growth requires proper motives
like profit-making, acquisition of prestige and attainment of social status.
Ambitious and talented men would take risks and innovate if these motives
are strong. The strength of these motives depends upon the culture of the
society. If the culture is economically or monetarily oriented,
entrepreneurship would be applauded and praised; wealth accumulation as a
way of life would be appreciated. In the less developed countries, people are
not economically motivated. Monetary incentives have relatively less
attraction. People have ample opportunities of attaining social distinction by
non-economic pursuits. Men with organizational abilities are, therefore, not
dragged into business. They use their talents for non-economic ends.

Psychological Factors

Many entrepreneurial theorists have propounded theories of entrepreneurship
that concentrate especially upon psychological factors. These are as follows :
1. Need Achievement

The most important psychological theories of entrepreneurship were put
forward in the early) 960s by David McClelland. According to McClelland
‘need achievement’ is social motive to excel that tends to characterize
successful entrepreneurs, especially when reinforced by cultural factors. He
found that certain kinds of people, especially those who become
entrepreneurs, had this characteristic. Moreover, some societies tend to
reproduce a larger percentage of people with high ‘need achievement’ than
other societies. McClelland attributed this to sociological factors. Differences
among societies and individuals accounted for ‘need achievement’ being
greater in some societies and less in certain others.

The theory states that people with high need-achievement are distinctive in
several ways. They like to take risks and these risks stimulate them to greater
effort. The theory identifies the factors that produce such people. Initially
McClelland attributed the role of parents, especially the mother, in mustering
her son or daughter to be masterful and self-reliant. Later he put less emphasis
on the parent-child relationship and gave more importance to social and
cultural factors. He concluded that the ‘need achievement’ is conditioned
more by social and cultural reinforcement rather than by parental influence
and such related factors.

2. Withdrawal of Status Respect

There are several other researchers who have tried to understand the
psychological roots of entrepreneurship. One such individual is Everett Hagen
who stresses the-psychological consequences of social change. Hagen says, at
some point many social groups experience a radical loss of status. Hagen



attributed the withdrawal of status respect of a group to the genesis of
entrepreneurship.

Hage believes that the initial condition leading to eventual entrepreneurial
behavior is the loss of status by a group. He postulates that four types of
events can produce status withdrawal:

1. I. The group may be displaced by force.
2. Il It may have its valued symbols denigrated.
3. il It may drift into a situation of status inconsistency; and
4. iv. It may not be accepted the expected status on migration in a new
society.
3. Motives

Other psychological theories of entrepreneurship stress the motives or goals
of the entrepreneur. Cole is of the opinion that besides wealth, entrepreneurs
seek power, prestige, security, and service to society. Stepanek points
particularly to non-monetary aspects such as independence, persons’ self-
esteem, power, and regard of the society.

On the IME subject, Evans distinguishes motive by three kinds of
entrepreneurs.

1. Managing entrepreneurs whose chief motive is security.

2. Innovating entrepreneurs, who are interested only in excitement.

3. Controlling entrepreneurs, who above all otter motives, want power and
authority.

Finally, Rostow has examined inter gradational changes in the families of
entrepreneurs. He believes that the first generation seeks wealth, the second
prestige and the third art and beauty.

4. Others

Thomas Begley and David P. Boyd studied in detail the psychological roots
of entrepreneurship in the mid-1980s. They IME to the conclusion that
entrepreneurial attitudes based on psychological considerations have five
dimensions:

1. First IME ‘need-achievement’ as described by McClelland. In all studies
of successful entrepreneurs, a high achievement orientation is invariably
present.

2. The second dimension that Begley and Boyd call ‘locus of control’ This
means that the entrepreneur follows the idea that he can control his own



life and is not influenced by factors like luck, fate and so on. Need-
achievement logically implies that people can control their own lives and
are not influenced by external forces.

3. The third dimension is the willingness to take risks. These two
researchers have concluded that entrepreneurs who take moderate risks
earn higher returns on their assets than those who take no risks at all or
who take extravagant risks.

4. Tolerance is the next dimension of this study. Very few decisions are
made with complete information. So, all business executives must have a
certain amount of tolerance for ambiguity.

5. Finally, here is what psychologists call ‘Type A’ behavior. This is
nothing but “a chronic, incessant struggle to achieve more and more in
less and less of time” Entrepreneurs are characterized by the presence of
‘Type A’ behavior in all their endeavors.

Definition of Entrepreneurship Development

Basically, entrepreneurship development is basically the process of improving
the skill set as well as the knowledge of the entrepreneurs. This can be done
through various methods such as classroom sessions or training
programmes specially designed to increase the entrepreneurial acumen.
Another definition of this term could be the process of enhancing the capacity
to develop, manage and organize a business venture while keeping in mind
the risks associated with it.

But instead of complicating things with big words and sophisticated
terminologies, let us understand it simply. The process of entrepreneurship
development is nothing but helping the entrepreneurs develop their skills
through training and application of that training. It instils in them the quality
of making better decisions in the day to day business activities.

Now that we understand the meaning of entreprencurship development, let’s
discuss the process of entrepreneurship development.

Process of Entrepreneurship Development

Clear View of the Objective of the Program

Before you get into training the prospective entrepreneurs, it is very important
to have a clear objective and plan in mind about what the program is going to
encompass.
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Without a proper plan and direction, the training would not yield the desired
results. This would lead to a loss of time, money, effort and most of all,
valuable potential.

Selecting the Potential Targets

It is important to select the potential targets who are willing to enhance their
skills and who can be identified as the people who have some amount of
business acumen. These can be further divided into two categories- the
educated target audience and the uneducated target audience.

Educated audience refers to the target people who have a decent educational
background and want to be entrepreneurs. These people have the motivation
to put their education to use by starting a venture and working for themselves.
Uneducated audience refers to the people who are not as privileged as others
in terms of education about the market and have the potential to become
entrepreneurs. These people are constantly looking for alternative ways to
earn money and support their families. Therefore, they are highly motivated
and, given the right training and direction, can prove to be exceptional
entrepreneurs.

Identifying Local Talents and Markets

The process of entrepreneurship development program can be seen as most
effective and efficient when it is applied in the local markets and on the local
entrepreneurs who know about it. These people understand and absorb the
knowledge way more quickly and can apply it in the current scenario because
of which the results of the program can be seen more quickly and effectively.
Choosing the Right Location

In India unfortunately, these programs can only be launched where support
institutions and resources are available, but ideally, these programmes should
be planned and launched in the areas where most people are interested and
willing to take advantages of these programs so that this opportunity can be
used most effectively and there is no loss of resources.

Learn more about the Role of Entrepreneurs with Relation to Enterprise here
Tying up with Institutions

A lot of times these programs involve tying up with various institutions like
universities, NGO and some private institutions. This is done to give a real-
world experience to assist the program and give the people some idea of the
situations in the real world.

Develop the Entrepreneurship Program as Needed

People and their skill sets are different and develop over time. Thus, it is very
important to keep developing the programs to suit the needs of the people
enrolled in it. Moreover, the focus must be on harnessing their strengths and
working to minimize their weaknesses.
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Analyze the Result for Future Development

This is a very important and final step in the process of entrepreneurship
development. After the program has run its course, it is very important to
analyze the effectiveness of the program. This is necessary to ensure that in
future more effective programs can be developed. For this one has to
minimize the shortcomings of the existing program.

Stages of entrepreneurship development.

Entrepreneurial process stages
In the rest of the article, it can be found two models that reflect what the
entrepreneurial process is. In this section | will mention the stages of the
model of the University of Pretoria, trying to simplify main points that an
entrepreneur should consider.

1. Idea generation

The entrepreneur begins to wonder why there is not available a product or
service, why not improve certain things, how to generate income to cover
their expenses, etc. Thousands of questions might arise, so they will help to
identify opportunities to meet the market needs. In previous years, there were
not enough goods and services. It was a little bit easier to position a business,
however now it requires a search for information and market analysis to see
the possibility of success. It is possible that at this point in the entrepreneurial
process, there are many people, since the generation of ideas can be much
easier. However, the step towards decision making is where many can stop
and perhaps even abandon the idea from starting a business.

2. Decision making and business planning

A critical point in the entrepreneurial process is deciding to start the project.
Being active and staying motivated are the main factors for the entrepreneur
to start landing his idea. Asking what resources are needed and where he will
get them, is vital to generate at least one way forward for the entrepreneur.
The development of the business plan will mark only a guide that can be used
as reference.

3. Project creation

The project is conducted when the entrepreneur decides to seek and obtain
resources. Getting inanition is difficult, and perhaps one of the main obstacles
to starting a business. When the entrepreneur begins to invest the resources



and begin operating, it is a point release of stress, as the entrepreneur will see
the first steps of his company.

4. Management and control

After having passed through the first months of operation, the company will
see if it decreases, maintains or increases in sales. The entrepreneur should
strive to maintain revenue growth before worrying about having a nice office.
Managing a business is not easy, but the experience that entrepreneurs acquire
over time will surely ease the handling of all resources. Perhaps one could say
that the entrepreneurial process ends here, but I think it is no longer an
entrepreneur, and he becomes a full businessman or businesswoman.

Figure 3.1: Entrepreneurial process model by Hisrich & Peters
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The entrepreneurial process model by Hisrich and Peters

One of the models on the entrepreneurial process is of Robert Hisrich, a
professor at the Thunderbird School of Global Management and Michael P.
Peters author of several books on entrepreneurship. This model establishes the
various factors and events surrounding the entrepreneurial process.

The entrepreneurial process model of the University of Pretoria



4 Entrepreneurial process events stages
Within the entrepreneurial process, there are different events that are
generated along the process.

1. Innovation

It is the time when the entrepreneur generates the innovative idea, identifies
the market opportunity, and looks for information. Also, it begins to see the
feasibility of ideas, the ability to get value from it and how to generate the
development of the product or service.

2. Triggering event

This event is the gestation time of the project. The entrepreneur begins to
motivate himself to start a business and to decide to proceed with. The
business plan is created, as well as the identification of the resources required,
the project risk, the source of the funds and how they would use them.

3. Implementation

This event includes the incorporation of resources and arm the project to
launch their new business to the market. The strategy and business plan begin
to develop day by day, and the use of resources are invested in favor of
building a successful company.

4. Growth

The ideal event for any entrepreneur is to see how their company is constantly
growing. The activities of the previous event, ideally lead the business to a
stage of maturity to maximize profitability for better benefits. Growth is the
stage of the entrepreneurial process in which is reflected by time and effort
spent by the entrepreneur. At this time, to keep up the pace of the business
growth, the entrepreneur must keep up his personal development to continue
his internal growth. This growth is eventually collaborative if there is an
entrepreneurial ecosystem improvement that also aids the mutual work.

5.1 Managing finance

(i) Sources of finance- types
(if)Advantages and disadvantages
(ili)Methods of cost control & importance



(iv)Managing working capital.

Sources of Finance
How to get money into any business is a problem as old as the hills, so dont
feel that your situation is unusual. There are four main ways of achieving this:

1. Dont overlook the obvious!

There are things you can do with what you’ve got that will bring money into
the business. Is your marketing up to scratch? Re-examine how you bring
customers into your business. Run a test before you commit too much money
to it. There are a hundred different ways of generating new business, so don't
think that you are applying them all at the moment. Are you collecting in your
debts quickly? Even a small improvement in your debt collection can be a
source of funds for your business. Are you extracting maximum benefit from
your suppliers? Could you extend credit with them? Could you reduce stock
levels? Could deliveries be closer to just in time? Are you sitting on
underutilized assets? Do you have a freehold or machinery that you could sell
and lease back? So, look at the obvious things before you start looking
elsewhere.

2. Banks and other financial institutions

When you're thinking of approaching banks and financial institutions
remember:

Have a decent plan to show them what you are trying to do They want your
business. They have sales targets just like you. If you can put up a decent plan
they will fight to get your business. Don't leave it too late to approach these
institutions. There are various different sources of funds from banks

Overdrafts: Never forget that this is a major source of revenue for a bank,
and they want your business. Make sure your bank manager knows what's
going on and they will be a lot more co-operative.

Lease finance: This enables you to match the costs of buying the asset with
the income you generate. However, do read the terms carefully and shop
around. Focus on what happens at the end of the lease as there are many
options here.



Factoring: Asset based debts can easily be assigned to a third party. This
means they put you in finds immediately and collect the debt for you.

Invoice finance: This is the sSIME thing as factoring, except the customer does
not need to know. This can be very flexible and do whatever you need.

Loans: Again, presented in the right way, this can be an excellent source of
finance, particularly as interest rates are so low at the moment. The small
firm's loan guarantee scheme may also be helpful in some situations.

3. The Government

Believe it or not, the government wants to help you grow. There are over
1,500 different types of grants available, and it is sensible to seek expert
advice in teasing out what may be available. Main types are:

People based: These tend to be supported with training such as the modern
apprenticeship scheme for 18-25 year olds.

Knowledge based: Various grants are available for research and
development.

Location based: The further you are from London the more likely grants are
available. Again, this requires specialist help.

4, External investors

Do not assume that just because you have a good idea other will catch on
quickly. Dealing with external investors is all in the presentation. You need
something snappy to catch their interest and then well-presented detail to hold
their interest. Typically, investors can break into three categories

Business Angels: These are people who have made money who would like to
use that money to back others. They will typically invest from a few thousand
pounds up to about a million. No hard and fast rules and they can be difficult
to find, let alone close a deal with.

Venture Capital Funds: These are interested in investments of at least
500,000, and often a lot more. Other Companies: Another company may well
be interested in investing in your company perhaps with a view to outright



purchase in a few years’ time. All of these options will want to have a share in
your company, and with that comes a loss of control. Be prepared to discuss
this early on in any conversation. and you must plan to improve your chances
of success in gaining additional sources of finance you must have something
Iin writing. Often the very act of writing something down will help clarify a
course of action. It will also help to explain your thoughts to others in a rapid
and coherent way.

Advantages & Disadvantages of Financial Management

by Nicholas Muhoro; Reviewed by Michelle Seidel, B.Sc., LL.B., MBA;
Updated May 28, 2019

Financial management refers to directing, organizing and control of
commercial operations such as procurement and disbursal of revenue from the
individual or business. It also includes the application of specific principles to
financial assets of the firm, and even playing a role in revenue management.
The scope of financial management includes financial decisions relating to
raising money from different sources; the cost of financing projects; and the
potential returns attained during the process. It also provides investment
decisions in the fixed and current assets, which consist of working capital
decisions.

Advantages of Financial Management

Sound financial management leads to increased visibility within the
operations, and it supports understanding of the numbers at each level in the
business or institute. The advantages of financial management make sure
there is investor confidence. Investors are usually keen to look for signs of
security within business operations. Effective financial management allows
for the correct balance between risk and profit maximization.

Financial management also endorses better decision making. When the
relevant facts are easily accessible because of digitization and organization, it
becomes easier to derive solutions based on the circumstances of the situation.
As an incredible benefit, financial management assists with taxation. Taxes
have often been frowned upon as one of the limitations of the financial
system. There are tax loopholes and exceptions for enterprises and institutes
which can be taken advantage of if the terms are satisfied. For example, a
business can claim tax deductions based on their quantity of office space.



Limitations of Financial Management

One of the critical limitations of financial management is the rigidity it
ensures within enterprises. The standards of operation are fixed by
Incorporating particular accounting Parameters; however, when the tasks are
done, the conditions may change from the original situation. The rules are not
able to keep up with the dynamic changes in the market environment, and that
leads to bureaucracy and lost revenue.

Similarly, implementing standards of practice within a business or an institute
comes with a cost. It requires both hardware and software installation and
orientation for the entire staff so they can adjust to the new system
seamlessly.

Limitations of Accounting

Financial statements illustrate the company’s financial position at the time.
Unfortunately, it usually does not give trend analysis unless the reader is well
versed in financial ratios. The users of financial statements who are the
primary stakeholders are more interested in the future of the institution for the
long term and short term which are not indicated.

Accounting also uses historical costs to assess the values, and this does not
consider such things like price changes or inflation.

Finally, accounting and financial statements do not measure things which do
not have a monetary value. Factors relevant to a business such as customer
loyalty cannot be expressed in financial figures regardless of their importance.
Other qualities like reputation and management ability also have no place
within financial statements.

Advantages of Financial Planning

Failing to plan the finances of a business or an institution leads to unnecessary
expenditure and eventual closure. When it comes to financial planning, one of
the most significant benefits is the ability to control costs.

Financial planning also entails cash flow management, which means
identifying revenue needs periodically. If there are slow payables or bad debt,
then it is possible to lose the ability to order services that maintain the
enterprise.

Effective financial planning also ensures that the business stays on the right
side of the law by budgeting for all affiliated taxation required to keep the



institute tax compliant. Financial planning keeps the practitioner afloat and
perpetually out of trouble, barring an extreme event.

Methods of cost control & importance

Costing is the deciding factor in the prices and the important thing to be
followed in all important stages of purchase, production, marketing, sales, etc.
Very good knowledge and experience are very much essential for doing
successful marketing and sales. Also, updating knowledge about everything
related to textiles, is essential to make perfect costing.

Costing at the detailed product level may be your key to survival, are we
selling enough goods above variable cost to cover fixed costs and to create
profit?

The textile pipeline has a widespread variety of product styles and
possibilities, company sizes, organizational characteristics, and technologies.
In spite of that fact, all of them share the textile chain complexity. The
resources optimization and lead-time optimization have become enterprise
priorities. In that sense, the total cost of a product must be known at the early
design stage, with the maximum of accuracy in order to simplify the trial and
error process.

The first problem for cost estimation is the total cost allocation of the product.
In fact, the total cost has now more indirect cost components, which is a non-
negligible share percentage. Because all the activities are being done at
different places, the actual supply chain is more complex, and this fact has
changed the product cost structure.

The cost calculation in the textile industry is still almost exclusively based on
the production cost data. A current industrial practice is to estimate the
indirect costs (overheads and general sales and administration) as
multiplication of the production cost by an index factor.

In fact, direct cost usually varies with the level of output, standard time and
raw materials consumption. However, the design cost and the indirect cost
(overheads sales and administration expenses) cannot be estimated as direct
cost factors. In other words, these indirect costs do not necessarily follow the
SsIME patterns for all products. For that reason, more accurate cost allocation
methods such as Activity-Based Costing (ABC) has been introduced but



seems not to be yet widely used in the textile and garment industry. Some
criticisms indicate that the main reason for this will be that ABC is more
complex and time-consuming than traditional costing systems.

During the process of order confirmation, the importance of confirming the
market's requested price is too often neglected. This may very well lead to
accepting orders for items priced under variable cost and rejecting orders,
which their price may be under our average full cost, but well above the
variable cost. Order confirmation is NOT only about on-time delivery,
important as it is, accepting or rejecting the sales price is the real key to profit.

Much energy, systems, and resources are invested in the online calculation
of delivery dates while cost calculation remains a marginal preoccupation,
being left to the accountants who calculate actual costs after product has
been produced and shipped, an effort which has no effect on the bottom line
(Postmortem as opposed to proactive costing).

Standard proactive costing, based on the standard manufacturing database
at the most detailed product detail level and accurate margin calculation,
may well be your key to success, the key to profit.

The challenge is to know the variable cost and margins of an order before the
order and sales price is approved, considering detailed product details, lead
times, sales costs, detailed manufacturing cost, and order quantities.

Cost Estimation Methods

For the textile and garment industries, there exists in practice, two main
estimation methods: the analogical and the analytical cost estimation.

Analytical cost estimation

Traditionally, the analytical approach is the most demanding in terms of data
volume and details. At the design stage, the analytical method allows
evaluation of the cost of a product from a decomposition of the work to
elementary tasks and parts (bill of materials). then, one estimates the
respective costs of these tasks. This method uses data stemmed from the
accounting department of the company. In practice, the estimating of costs by
the analytical method is used during development and production phases to
estimate the production costs of a new product.

Analogical cost estimation



This is a comparative method, based on physical similarities between current
products and a new product. The analogical method allows evaluation of the
cost of a product compared with costs of other already existing products.

Cost estimation
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Today, parametric models are widely used throughout the world, and often
are used as a primary or, in some cases, the sole basis for estimating. They are
especially useful at the earliest stages of design in a program where detailed
information is not yet available. The par IME trick model is a series of Cost
Estimation Relationships (CER) ground rules, assumptions, relationships,
variables and constants that describe and define a specific situation. The main
advantages of using CER are:

It allows the user to provide quick estimates without a great deal of detailed
information. The CER is based on actual product cost history and reflects
Impacts on cost growth, schedule changes, and engineering changes.

There are three main decisional steps directly correlated to cost estimation:

1. Product design phase: At this stage, before the complete definition of
the product, models can correlate costs to the main characteristics of the
design of the product, to obtain an accurate cost estimation.



2. The definition of manufacturing strategy: It allows to understand the
influence of different possibilities in an “offshore” strategy, in terms of
lead time, production configuration and location, lot size, risk
assessment and complexity of the product. This estimation must
consider all the cost components for each supply chain possibility, to:

« Build and evaluate different scenarios or variants.
« Make an economic evaluation of several suppliers.
« Make the strategic investment and technological choices.

2. The quotation and negotiation process: The process can be cone

considering the internal process complexity, or aggregated capacities in

industrial clusters. Also, it must include other variables consuming
resources such as delivery time and delivery place, replenishment
frequency, change in business environment conditions and risk evaluation.
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Question Bank

[a]What is work study? Explain elements in industrial engineering.
ad 23l Wed 926-5:21ud wxeiludlell dedl (AN YHdl.

[leescribe about environment at workplace.
a5 W@ell dldldRQl (AN lldl

[c]What type of precautions to be taken while industrial accident?
85214 W SWId dudd Q) dSel] Al aleA.

[d]Give definition & characteristics of an entrepreneur
Gl ULs[Aseil vl q&i Ll %allcl

[e]Explain the Functions of an entrepreneur
G&IL Al sl sUl yuendl

[f]Write about the Qualities of an entrepreneur.
Gl vle(Useil o larl (AN e v
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Answer any seven out of ten. £ 3lHI2(l sleSuRl Miceil osciel Ul
Define work study.

a¥-z2slel canven wul.

What 1s method study?

Nais-esl vlead g2

Write about work sampling.

af Arcllol (@3 el

Define Entrepreneurship.
GalorsRAsdle{l cuvan il
Define “finance management’.
‘slifeilert Hola o oll cativay wul.
Write full form of M.S.M.E.

VW VY AWM o] Y3 AlH il
What 15 an Ancillary umit?
vty dsy wed 97

What 15 flow chart?

scll iz Aad g2

Define “Ergonomucs’.
seSalletlallsao{l caurver 2uul.
Write about concept of basic time.
olofls etefuen vauet (A9l cwml

List down the procedure of method study and explain any one m detail

Aais-esledl usla ofl anl 53l Amiell sleF um As gsHi uHtal
OR

List down the characteristics of an entrepreneur.

Gulorisdls =t caelsdl 2uel settal

What 1s an ideal ighting condition n occupational safety and health
organization?
duslal el vl Asusil 2aizea vi2ell g dieéloell
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Write importance of time study m organization.
Bl HHL AUHLMeA Y Hocel Cull.
Explam any one factor for selection of work for method study.
Nas-zedl we stedell uzieall mi2el sles ugt wls ulena dumdl.

OR
‘Write about multiple activity charts.

He@lua Asdldld] e @3 el

Explain the following terms.
1) Standard time 2) Allowances 3) SAM  4) SMV.

oflAett woudet (@A yuesal

1)Reletds ety 2)ulalGaidlla 3)lualaly 4)uluzludl

OR
Write about the process of entrepreneurship development.

GulotausRs e [Astaell yla (@2 el

‘Write about string diagram.

wloL sialand (A3l el

OR
Write the difference between M.S M_E & ancillary industry?

WH WA AH . W Wouibls Galal «ll dsgieict Gl
Write in short about process flow chart in apparel industry.
AURA Fo523Mi Uldu sal w2 (Agl 2sui cuil.

OR
Explam about work related welfare facilities m orgamization.
alsU UL s Aol ciet (@3 sl
‘Write the importance of managing weorking capital.
s12lsidl yslodl carazeis] Macc cuil.
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‘Write the importance of work measurement.
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Write in short about support agencies for entrepreneurship guidance.
GulotusRscloit Holedlot U2 4 52l Vol (A9l 2sHi cwl
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Write about the effect of Noise and Vibration on workers health.
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Write about good housekeepmg m the work place.
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Write about materials management m organization.
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Explam i short about the process chart symbols of method study.
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List down the mproving method m the work place and explam any two of
them.
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Explain function of an Enfreprenenr.

Gllotexlset sl (@3 quepell.

Write about the environment of work place.
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Write advantage and disadvantages of managmg fmance.
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List down the various principle of motion economy and explain any one of
them
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Answer any seven out of ten. gamiell .816‘40,[ Alctell wale Wl

Define work study

ad sl ol v Ul
What 1s method study?

Nas sl AWed 9 B 2

What is work measurement?

al Nzt ded 97

Define entreprensur
Galoruedls ol carvan aul
Define entrepreneurship
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Write full form of MRP

MRP o Y] «ltd vl

Write full form of JIT

JIT of Y] ol il

Write full form of MSME
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Write full form of GSFC
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List down the methods of cost control.
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Write about role of human element in work study.
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OR

Discuss in brief about working conditions of organization.
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Explain in brief about environment of work place.
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Explain procedure for method study
nas eslell siziugucll (@ 2wesal
Write short note on house keeping
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OR
Discuss different methods of method study
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Explain about prevention of industrial accident.
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OR
Describe multiple activity charts.

H@lua Alsedlél ae aclal

Explain importance of work measurements
ab NosNe2e] HScl MLl

OR
Write about work sampling for work measurement.
as NpHteeedl af Arud (A2 ciwl
Discuss about stages of entrepreneurship development
Galoruedlscl [Asiotl 2wy QA 2 52U

OR
Write about SAM and SMV coneept.

SAM U SMV sl-a12 A3l cwl

Write short note on foree developing entrepreneurship

Galorusdlsciell Qs Uz uR s2dl uildol uz &5 «llu ciul

OR
Write short note on time study.
2lfu 225l (A9 gsellu el
Explain functions of entrepreneur.
Galorrussetl sl Anstal.
OR

Discuss about any two qualities of entreprencur.

Galoredlset sle uet & oell Q3 M 2l 520

Explain about importance of cost control
sle sglcte] Mol ustal
OR

Discuss about management of working capital

aslo sllectell calazen (A2 2l &3l

Discuss about support agencies for entrepreneurship guidance and training
GalorusAlscl 12 eSS ual gollomi Hee sl Wrenul (AL

2241 520

OR
Explain about financial agencies for entreprencurship
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(d)

Galorusdlsdl wel «teuslal enl (A9 Ul

Explain the characteristics of entrepreneur.
Galotruslsedl viRadl sal

Write importance of work study.

ab zeslsit uscat (A3 cuil

Discuss about types of finance,
$165atlod <1l usel [@3al 2l 521
List down the qualities of entrepreneur.
Galorusls=tl oeilell ael ol=ttal.
Explain methods of work measurement.
as NyeHeeell usdlul axmal
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Seat No .. Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER - VI- EXAMINATION — SUMMER 2016

Subject Code: 3365102 Date: 11/05/2016
Subject Name: Industrial Management and entrepreneurship
Time: 10:30 AM to 01:00 PM Total Marks: 70
Instructions:
1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4, Use of programmable & Communication aids are strictly prohihited.
5. Use of only simple calculator is permitted in Mathematics.
6. English version is authentic.
Q.1
1. Define work study.
1 ab wdlell ey il
2. Define method study.
2. Nus weslell cavan vl
3. What is work measurement
3. db A Wad 2
4. What 15 SAM?
¥, “SAM ed g2
5. Define Entrepreneurship.
o Galo wsRs il cannaa wul.
6. What 15 SMV?
6. “SMV> uled g2
7.  Define “standard tume ™
9. welesS el carva il
& Write full form of “MSME”
¢.  “MSME™ §c sl cul
0. Give meaming of time management.
€. 2l Ao ol wl wul,
10. Define entrepreneur.
10.  Gélot dieRse{l canvan wul.
Q.2 (a) What 1s the importance of highting m industry?

YR R () Bes3lHl usialell wol@idl 9 89
OR
(a) Why safety 1s necessary in mdustry?

(W) BesElHl deuddl s W2 37l #
(b)  Write about importance of house keeping

(W) 816 slowell wWoreLdl [N cwl.
113

14

03
03




OR

(b)  Write short-note on climatic condition on work place. 03
(o) sl 220 uedl atdiereell @R U 25 Al cul 03
(c)  Explain the importance of work study 04
(5) of weslell @il aelal 0%
OR
(¢)  Explam the unportance of method study 04
(8) 1as 28l woretdl aglal. 0%
(d)  Write short note on “The role of human element in mdustry.” 04
(5)  “BostglHL Hew <l eAsr uz &5 =l cul 0¥
OR
(d)  Explam the procedure for method study 04
(s)  Ras gl wedl uBaudl adal 0¥
Q3 (a) Explain flow chart with neat sketch. 03
usl.3 (o) ra ws(d W9 sl we geldl 03
OR
(2)  Explain multiple activities chart with neat sketch. 03
() w2 ausld wd) uedl ue AsAldlély g ada 03
(b)  Write short-note on work sampling. 03
() af Anclor uR &5 <t cuil 03
OR
(b)  What 1s rating? Explain 1f in short. 03
@) o ved g2 ésui aeldl 03
(¢)  Write about the umportance of work measurement 04
(5) b Az Aoeell worcicn @0 cul 0%
OR
(c) Explain “SAM and SMV™ i short. 04
(8) “SAM” wal “sMv” gsHI celal 0¥
(d)  Write about the Methods of work measurement. 04
(s) o NereNoroll uer(dail (AN coml. 0¥
OR
(d)  Write short-note on “Time Study” 04
(5) calgd 22817 uz 25 ellu el 0¥
Q4 (a)  Give list of qualities of an entreprenenr. 03
sy () Gelol aisRscett agel ( salellél )ed ellee ul. 03
OR
(a) Write short-note on “Time Management™ 03

23




Q5
Ua. 5

()

(b)
(o)

(b)
()

(c)
(5)

()

(b)
(@)

<2l HaloHee” U2 25 alltl ¢l
List down source of finance.
slETotlodtoll Al cllze il

OR

List down “Methods of cost control”

($uct Beiste (sl seley s2cliefl weldule] dlze vl
Explamn the functions of an enfrepreneur.

Galol uisRiseu stal [Qotcaz aeldl

Write about the support agencies for entrepreneur’s guidance and tramimng.

Galal uisRlsal woledlel ol 2eflor 2uudl dule el (AR

Al
Write about the support agencies for finance.

slalotlettoll uuUle ool (AU il

a0 o o e oo o ol ook ok e
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Seat No.:

DIPLOMA ENGINEERING - SEMESTER - VI+ EXAMINATION - SUMMER- 2017

Subject Code: 3365102

Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

Subject Name: Industrial Management & Entrepreneurship .

Time: 10:30 AM TO 01:00 PM

Imstructions:

1.

o

Q.1

o o

tn

- o =

R

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.

English version is authentic.

Answer any seven out of ten. gaiell é\LBUQl Ulctedl waled wul.
What 1s an Ancillary unit?
L0l WU A2A 92
Define work study.

ak 28le{l carven 2l

Write full form of M.SM.E.
DAY VU B o] YT eltH Gl
Define an” entrepreneur”.

Getlot uisRlsell caurver wuul.
Write about concept of basic time.
Alls 2lesuetl vallet (A cwl.
What is method study?

Nas @l ved g2

Define “finance management”.
“glejeilodl NeleHoz |l caltvall wul
Define an” entrepreneurship™.
Getlot asRscitell ciuei 2.
What is flow chart?

sl 2é ded 9j?

Write full form of “SAM™,

“SAM” o] Y3 =llH Cull.

Write advantages and disadvantages of managing finance.
ARl c2lalceliuataAl SRAEL B AN FAEL Al

OR
List down the various principal of motion economy and explain any one of
them.

Hlgtet 881l oAl [Aldu Retidell auel 521 wa duiell sle As
yueyal.

Write about good house keeping in the work place.

Total Marks: 70

Date:04-05-2017
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Q.3
Yyi. 3

Q4
ya. ¥

(@)
(b)

(0)
(5)

(©)
(8)
(d)
(s)

(d)
()

()
(4)

(@)

(A)

(b)
(o)

(©)
(6l)
(c)
()

(©)
(5)
(d)
(s)

(d)
(s)
()

(a)
()
(b)

sIH s2cllefl esoatledl Fl Wz Meum (@A cml
OR

Write about materials management in organization.

WsHeAl WA UHLetell iazen (A2l cul

Write about any two function of entrepreneurship in detail.

Gelouas «i slougl ol stall [dal (A ol cwl.
OR

Write about the effect of noise and vibration on workers health.

waly wel dlsdoletodl s1Z1oRlAl e GuR adl wuRl (@3 el
Write the importance of work measurement.

LU Uote] Mol Cuil.

OR
Write about any two characteristics of an entrepreneur in short.

Gelorus@s <t slougl o cawel (A9 asui cul.

List down the objective of work study and explain any two in short.

abtesledl dqefl atel el duiell sluel A gsui duoial.
OR

What 1s an 1deal lighting condition i occupational safety and health
organization?

duslal detHdl el AsHeAL 2Rl Hizell viesl clesélol <l 2uet
¥l sl eslsalo

List down the improving method in the work place and explain any one them.

stelzenal Huratel uenlQlett «in ctull Auigll sleug As

Yl

OR
Write about string diagram.

ot stauu QA cwl

Write the importance of method study.

Nuswesle Hecl Gull.
OR

Write in short about support agencies for entrepreneurship guidance.
Getlarrie@sctt <t Hlesld Hie 5tH s2cll Al (A2 esul cull.
Write about the environment of work place.
std sclofl aolletl didtaRel (A3l el

OR

Explam m short about the process chart symbols of method study.

Nusedledt uldu wWe -t Ruole (@3l gsui umestal.

Write importance of time study in organization.
Ul §ell HHAUEA™] Udd Aull

OR
Write the difference between M.S.M.E. and ancillary industry.

M.S M.E. ol Wletiols Gellol ot dglelct el
Explain about work related welfare facilities in organization.
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Q.5
Ui Y

(&)
(b)

(c)
(5)

(a)
()
(b)

(o)

(c)
(3)
(d)
(5)

WHUUL 51Ul "ellDd Yaadl (A3 yuendl
OR

Write in short ahout process flow chart in apparel industry.

WuRE Beseglul uldY sellute (Al asui cml.

List down the procedure of method study and explain any three in short.

naseslell usleuall audl 531 duiell sleuet 2w 2sui yusdl

Write short note on qualities of an entreprenenr.
GellorsRsell dquiadl Guz 2setlel ciul.

Explain the following terms
{1)SAM (2) SMV (3} Standard tine (4) allowances.

{12 woude (A3 auenal.
(1)SAM (2) SMV (3) Ulss UMl (4) ActBalln
Explain any one factor for selection of work for method study.

naswesl we sl ureoll e slounl 35 uloun emal

Write about multiple activity chart.

nE@lua AsBlclldl e (@A qul
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IndustrialVisit Photo: Arvind Mill




Industrial Visit Photo: Goldee Knitwear




Industrial Visit Photo: Sajani Knitwear




